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The program enhances Product Managers’ capabilities
in terms of essential skills and crucial technical skills
by work process. These skills enable them to offer
products & services that meet customer needs/ pain
points and support KBank's strategies.

This program supports Product Managers to integrate
new perspectives, external trends, and insights from
data to address customer needs, identify new
opportunities/ competitiveness, improve the quality
of offering (product features, bundling, services and
experience) or functional deliverables with calculated
risk. In addition to enhancing capabilities, the
program supports Product Manages to analyze
current strategies and practices to identify areas for
improvement, develop strategies, policies, measures,
and plan resources necessary to achieve current and
future business goals.

- Sales Impact:

1 THB of investment in the program contribute to
100.5 THB in sales

 New Pr n Devel :
12 Products

- Behavioral Change:

49% of Learners report change in their behaviors on
the job

- Net Promoter Score (NPS):
64%
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