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KASIKORNBANK in Brief
as of 3Q25

For further information, please contact the Investor Relations Unit or visit our website at www.kasikornbank.com
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KASIKORNBANK at a Glance

Vision: “KASIKORNBANK aims to be the most innovative, proactive, and customer centric financial institution,

Delivering world class financial services and sustainable value to stakeholders by harmoniously combining technology and talent”

Consolidated (9M25)

Financial Figures

Established on June 8, 1945
with registered capital of
Bt5mn (USDO0.15mn)

Share Information

Assets Loans’ Deposits
Listed on the Stock Exchange KBANK
of Thailand (SET) since 1 9 Value Bt4,437bn Bt2,416bn Bt2,744bn BH167.50 (USD5.10)
(USD137.4bn)  (USD74.8bn)  (USD85.0bn)
Highest Lowest
Rank? #3 #2 #3 Bt173.00 Bt152.00
(USD5.36) (USD4.71)
Market Share 16.33% 16.34% 16.80%
Key Ratio and Operating Figures Authorized
Bt30.2bn (USD0.94bn)
: CAR ROE ROA Number of Shares
Key Ratio 21.60%? 9.16%? 1.19% i
.4bn
Operatin Branches K PLUS Users  Employees® EPS
Core Value: (Ui, 743 23.8mn  18.2k/ 30.4k Bt16.29 (USD050)

Customer at Heart | Note:
. .y 1) Loans = Loans to customers
Collaboration | Agility |

2) Assets, loans and deposits market share is based on C.B.1.1 (monthly statement of assets and liabilities) of 17 Thai commercial banks as of September 2025
Innovativeness | Integrity

the company under the notification of the Bank of Thailand re: consolidated supervision, consisting of KBank, K ies and
subsidiaries within the permitted scope from the BOT's to be financial conglomerate.

ies operating in

5) Bank only and C Number of includes of KBank, the wholly
6) Exchange rate at the end of September 2025 (Mid Rate) was Bt32.30 per USD (Source: Bank of Thailand)’
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of KBank and support service providers of KBank.

Share Price (Closing on September 30, 2025)

KBANK-F
Bt167.00 (USD5.17)
Lowest

Bt154.00
(USD4.77)

Highest

Bt172.00
(USD5.33)

Share Capital

Issued and Paid-Up
Bt23.7bn (USD0.73bn)

Market Capitalization
Bt396.9bn (USD12.29bn)
BVPS
Bt240.76 (USD7.45)

3) Capital Adequacy ratio (CAR) has been reported in accordance with Basel Il Capital Requirement from 1 January 2013 onwards. CAR is based on KASIKORNBANK FINANCIAL CONGLOMERATE, which means
idi KBank. Phethai Asset Management Co., Ltd. and

4) ROE = Net profit (attribute to equity holders of the Bank) deduct dividend from other equity instruments after income tax divided by average equity of equity excluded other equity instruments
i holl d fE




Purpose

K-Strategy
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KASIKORNTHAI

. Disciplined Execution of K-Strategy
Anchored on 3 + 1 & P Strategy to Drive Long-Term Value-Creation for All Stakeholders
BANK OF SUSTAINABILITY

“We commit to driving sustainable prosperity by elevating and unleashing the full potential of every life and business we touch.
Through trusted and innovative financial solutions, delivered with heart, we empower success that transforms lives and uplifts our beloved nation, Thailand.
We don't just serve Thailand; we are building the future of ASEAN+3. And we believe that begins with our people.”

Stakeholders Customer - . 3 + 1 & P Strategic Priorities
Make our customers successful Reinvigorate credit
Shareholder in their life and business performance
Generate sustainable total return INie! _ 1
Scale capital-lite fee
2 | income businesses
i AAEED Strengthen and pioneer
Provide 'za"“o?:‘u‘:‘:;:‘; L sales and service models
PP to deliver value-based results
Regulator / o 1
Corcreate future New revenue creation in
of finance .+ medium- and long-term

Elevate innovation and productivity by blending
advanced technology, Al, and human
intelligence while fostering a culture of learning
and high performance

Society
Thrive for better
quality of living

Conduct business with good corporate governance principles and appropriate risk and cost management
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KASIKORNTHAI

Key Highlights and Achievements

Market Leadership &

Sustainable Financial Inclusive & Innovative
Performance Customer Solutions Recognition
—— — L]
= Driving force in Thailand’s economic «  Driving inclusi th b . = Leading position in numerous product and
development for the last 80 years GRALEE) AN (RN LEp7 I TR CXF service areas
. . customers to reach their full potential through o o
- Posmoned as the T"OSt trusted bank, .gmd?(_i by innovative and efficient financial solutions Leading in Digital Leading in Wealth
a philosophy of being a Bank of Sustainability Banking Services Management Business
. [ M A Digital Payment Mutual Fund AUM
Resilient through multiple economic ) # (250% Vanket Share) # (+13.4% YD)
uncertainties and challenges @ Corporate Business #1 X-Border Goods? #1 Private Banking
Delivering best-in-class financial services and (25.1% Market Share) (by # of Customers)
Soh:i:Fu:ltarl'nme.ztth:rformafm;e an .?t:'ong solutions as our customers’ trusted partner Leading in Card Services  Leading in Service
apital wi ppropriate Capita %1 Credi ing® Provider
. . . : 4 Credit Card Spending —_—
Distribution to Shareholders 2 SME Business o # (20.8% Market Share) #1 Overall Brand NPSS
Prioritizing quality over quantity with SME #1 Card-accepting merchant (Branch, e-Machine,
9M25 CAR = 21.60% capabilities via K SME CARE service’ KPLUS, K-Contact Center)
‘ A = Widespread recognition both at home and
in = o etail business abroad, as well as inclusion in key sustainability
9M25 CET1 Ratio = 18.7% Providing well-suited and tailored financial indices
. i solutions that meet customers’ needs through p——
FY24 Dividend Payout Ratio = 47.0%! a seamless and integrated experience =
86 e MSCI i
FY24 Dividend Yield = 7.7%?2 0 Innovation _= FTSE4Gond ;
- Ecosystem Play and Innovation Creation P o T . SO i
FY24 Total Shareholder Returns (TSR) = 22.9% - KBTG: Aiming to be top tech organization in Phenis | AT | oeikingms | SarerEn
Southeast Asia years consecutive years sector peers
Note: 1) Regular dividend payout; 2) Dividend yield is based on DPS (Bt9.50 + Bt2.50) / Share price at end 2024; 3) As of August 2025; 4) As of June 2025; 5) As of July 2025; 6) As of December 2024
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Disciplined Execution of K-Strategy to Navigate Volatility and Drive Sustainable Returns

Continue Driving the K-Strategy to Achieve Double-Digit ROE (Timing of Achievement Subject to Macroeconomic Conditions)

@ Aspiration
Sustainable Financial Outcomes
Anchored on Strong Fundamentals

Disciplined Growth Pillars under Operational Levers to Enhance
K-Strategy Quality & Resilience

o 5 Improvin
@ Reinvigorate credit performance Higher quality earnings f NIISI _ Cregdit Cost
and value-based results
f High Single-Digit
@ Scale capital-lite fee income

Fee Income Growth

- Maintain
Proactive risk management . et
and improved asset quality ' Normalized Double-Digit
Strengthen and pioneer sales and Credit Cost ROE
service models ) (Timing of
@ Value-based productivity ‘ gz::‘grlir?come Fa Achievement
enhancement ! Subject to
@ New revenue creation Macroeconomic
13-15% CET1 Ratio Conditions)

Efficient capital management

2 50% Dividend Payout*

@ Productivity enhancement

Note: *Considering additional capital distribution options include special dividend/ share buyback, depending on market conditions, financial performance and capital level
If facing an unforeseen circumstance, the Bank may consider not to pay at the above-mentioned level of dividend payout ratio by considering prudence and suitable return to shareholders.
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Execution of K-Strategy Already Delivering Strong Progress and Results

Scale capital-lite fee
income businesses

Strengthen and pioneer

New revenue creation in medium-
and long-term

o Reinvigorate credit performance

e sales and service models to
deliver value-based results

= Revamp credit strategy and reinvigorate m Holistic wealth advisory and competitive u Digital-first experience seamlessly = Synergize within Digital Asset (DA) entities
key capabilities bancassurance products integrated with Human Assisted and for productivity and profit -

= Portfolio structure optimization with = Dominate digital payment and customers’ Cross-channel experiences = Enhance ecosystem solutions B
RAROC' improvement Main Operating Bank by delivering trusted = Lead industry towards “Green transition”

= Enhance end-to-end credit transformation comprehensive financial solutions = Access opportunities while monitoring

potential risks

99%
New Bookings
from Existing Customers2

KIV: 15 Strategic Collaborations
with other companies

Mutualfld AUM @ #1 Digital Payment
(+13.4% YTD) (~30% Market Share)

91% 5 #2 v \#1 Overall Brand NPS?
| ancassurance )
New Bookings New Life Premium ® (Branch, e-Machine, K PLUS,

Regional Business
3.1% of Net Total Income
(as of 1H25)

from Secured Loans? (+12% YoY) K-Contact Center) KX (subsidiary of KBTG):
> 6.9mn Users* and

20 Corporate Partners

&)
©

HI®|@®

[ . .
91 '/0 A 108K A 86K #1 Mobile Banklng ORBIX Group: Most Comprehensive®
l’iz\;\; i?E:rI:Idnigs fvrvti)t':\-' New MF New BA Users (K PLU S) Digital Asset Ecosystem with 60K customers
Monthly Income >gBt30,000 Customers Customers (23.8 mn) KBank: 1%t and only e-Money on blockchain®

in Thailand

o Elevate innovation and productivity across the entire value chain

- Reduced Expense Growth: Productivity initiatives drove IT cost savings, branch resizing, and streamlined operations, keeping cost to income ratio on target
- Boosted Performance: Improved service and operation efficiency, lifted wealth conversion, digital sales grew 60%+YoY, with channel migration and stronger collections
Note: 1) RAROC = Risk-adjusted Return on Capital; 2) New booking of KBank’s SME and retail loans; 3) NPS = Net Promoter Score (2024 -annually result); 4) Users of Make, Khunthong, and MeowdJot; 5) Orbix Trade, Orbix Invest, Orbix

Custodian, Orbix Technology, ICO Portal (Kubix); 6) Q-money powered by KBank a a >
U‘iﬂ'l‘i‘l’lﬂ‘i&'@lﬂﬂ‘iz?m‘tﬁl 6
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9M25 Key Achievements of K-Strategy

Continue driving progress through the 3+1 & P strategic focus to enhance competitiveness

Scale Capital-Lite Fee
Income: Wealth

Scale Capital-Lite Fee

Reinvigorate Credit Strengthen and Pioneer

Sales and Service Models

Performance

Income: Payment

Mutual Fund (MF)  Bancassurance (BA)

#1
New Bookings from #1 #2 #1 A
o o g . e Overall Brand NPS
99% (Ezz’(;itzlr;g%(;.‘ustomers MF AUM? BA New Life E_g%gahll:;: tyg::r':; (Branch, e-Machine, K PLUS, K-Contact
(+13.4% YTD) Premium ° Center)
(+12% YoY)
i =]
New Bookings from +11% vov V¥ -3% vov . #1 23.8mn 743 9,902
91% Ssecured Loans’ MEN BA Net Fee Mobile Active Users KPLUS Branches e-Machines
(2024 = 90%) et Fee Users  (2025T: 749 branches)  (2025T: 9,986
Growth Growth (2025T: 23.9mn) (2024: 781 branches) e-Ma_chines)
(2024: 23.1mn) f”ﬁ‘;ﬁ;ﬁé:ﬁ
i 0, 0,
Rewi Lorciogwen A 108K 486K ks e
91% Monthly Income > New MF New BA i ey DUEHEE ol Onboarding (93.6% in 2024)
Bt30,000 Customers Customers (57% in 2024)

(2024 = 91%)

Note: 1) New booking of KBank’s SME and retail loans; 2) MF AUM is based on reported AUM from KAsset; ; 3) Internal Measurement; 4) NPS = Net Promoter Score (2024- annually result)

UINeY nszauilszriula

SWIASNENS Lne)
FFHE T KASIKORNBANK

New Revenue Creation: 9M25 Key Achievements
Continue driving progress through the 3+1 & P strategic focus to enhance competitiveness

m New Revenue Creation in Medium- and Long-Term

KASIKORN INVESTURE (KIV)

REGIONAL PENETRATION

INNOVATION FOR FUTURE GROWTH

» A 3.1% for 1H25 MR Qe imnS NIt dmn | THaLLE |
sers oud Pockets
~ KASIKORN LINE of Net Total Income Financial Sl Large Language Model (LLM)
(3:3% for 2024) Innovation * KHUNTHONG  2.9mn Users
2mn Bt25.9bn z Verification _ [} Car Al
8I.ine BK Outst5an9ding #  MeowJot 560,000 users with 17,900 subscriptions Tech - Tech
Platform Users Loans #1 v, orbix 3 Digital Asset Licenses Bond Data on chain
4.4mn 1.3mn The Biggest Thai Future of b (¢ GROUP . IcoPoral 60,040 users (Orbix Trade)
Saving Debit cards bank in China Finance La » 5 DApps on Blockchain (Q-money, Q-Bond,
L StraitsX, Kubix, SSI data wallet)
Accounts (Digital Asset Ecosystem) KBank E- money on blockchain (Q-money)
1.57mn  Banki *kavie KON
Uplift Banking L hed with 450 &
K PLUS Users aunched wi CRUEES * Launched with 14 key strategic solutions
](Gp in Vietham 15,000 registered participants * 84 hotels acquired
NGERN HAI JAI
Gross Merchant [ -~ * e-Marketplace platform for EV Bike Comprehensive
Bt21.8bn Volume \_/ I WATT'SUP  with >10,000 users KCLIMATELS o0 ions
Outstanding Bt56 5bn 1 1 023 Sustainability * Installment payment feature launch
: ’ o CREATIVE NET Zero Lead
(+5L.$;n$m) (+67% YoY) Q?:Sln?;rg;ia;ts gre,s.ﬂ 15t REC aggregator platform for Individual & SME ) CLWATE o CEOe?:;ufsi hat
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- -
2020 - 9M25 Financial Performance
Consolidated (Bt mn)
2024r*

B/S and Income: (Restated TFRS 17)
Assets 4,436,648 4,340,954 4,283,556 4,246,369 4,103,399 3,658,798
Deposit 2,744,278 2,718,675 2,699,562 2,748,685 2,598,630 2,344,998
Loan 2,415,594 2,483,695 2,490,398 2,495,077 2,421,813 2,244,821
Interest Income 131,960 188,068 183,608 151,333 135,415 127,592
Interest Expense 27,721 40,064 35,164 18,334 16,024 18,570
Non-interest Income 42,709 50,239 44,209 40,259 43,958 45,869
Other Operating Expenses (Non-interest expense) 61,821 84,250 84,968 74,753 71,044 69,997
EBPT 85,127 113,993 107,685 98,504 92,305 84,895
Net Profit 39,287 49,603 42,405 35,770 38,053 29,487
Performance Ratio (%):
ROA 1.19 1.15 0.99 0.86 0.98 0.85
ROE*** 9.16 9.13 8.29 7.38 8.44 7.10
NIM 3.31 3.60 3.66 3.33 3.21 3.27
Cost to income ratio 42.07 42.50 44.10 43.15 43.49 45.19
Asset Quality Ratio:
NPL gross 90,755 93,009 94,241 92,536 104,036 101,007
NPL gross to total loans (%) 3.2 3.2 3.2 3.2 3.8 3.9
Coverage Ratio (%) 166.4 152.3 152.2 154.3 159.1 149.2
Capital** (%):
CAR 21.6 204 19.4 18.8 18.8 18.8
[Tier 1 [ 19.6] 18.4] 17.4] 16.8| 16.5] 16.1]

Notes: * The Bank and its subsidiaries have adopted new Thai Financial Reporting Standard (TFRS 17 Insurance Contracts) since January 1, 2025, onwards. Accordingly, the consolidated
financial statements for 2024 have been restated for comparative purposes as if TFRS 17 had been applied since January 1, 2024.
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Financial Performance Highlights

September 2025 (Consolidated)

ROA and ROE Net Interest Margin

ROA (%) ROE (% (%
25+ ) 40
2 6.00
1.5 4.00
! 2.00
0.5
0 0.00 :
2020 2021 2022 2023 2024r  9M25 2020 2021 2022 2023 2024r* 9M25
m— ROA ROE == Yield on Earning Assets = Cost of Fund —o—NIM
Cost to Income Ratio NPL Ratio and Coverage Ratio
60(%) 2I\(IJPL (%) Coveraggég@)

166.43

149.19 159.08 15426 15223  152.34

15
014509 4349 4345 4410 4250 | 42.07 " 150
40 5| 393 3.76 3.19 3.19 3.20 3.19 100
30 + T T T T ] 0 50
2020 2021 2022 2023 2024r*  9M25 2020 2021 2022 2023 2024r*  9M25
—e— Cost to Income Ratio mmmm NPL Ratio Coverage Ratio

Notes: * The Bank and its subsidiaries have adopted new Thai Financial Reporting Standard (TFRS 17 Insurance Contracts) since January 1, 2025, onwards. Accordingly, the consolidated financial statements for 2024 have been restated
for comparative purposes as if TFRS 17 had been applied since January 1, 2024.
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Non-interest Income and Net Fee Income

September 2025 (Consolidated)

Non-interest Income (Bt) Non-interest Income Ratio**

(Bt bn)

70

01 4587 4396 4906 4421 M

50 42.71 40
40
30
20
10

0

29.06

w
o

20
10
0 T T T T

2020 2021 2022 2023 2024r* 9M25 2020 2021 2022 2023 2024r* 9M25

Net Fee Income (Bt) Net Fee Income Ratio**

(Bt bn)
50

404 33.00 3532 3288 3143 33.43
30
20
10
0

1
1
1
2961 2691 5354 2995 2534
1
1
1

21.31 21.62

18.98

17.68

16.18 16.86

2020 2021 2022 2023 2024r* 9M25 2020 2021 2022 2023 2024r* 9IM25
Note: * The Bank and its subsidiaries have adopted new Thai Financial Reporting Standard (TFRS 17 Insurance Contracts) since January 1, 2025, onwards. Accordingly, the consolidated financial statements for 2024 have been restated

for comparative purposes as if TFRS 17 had been applied since January 1, 2024.
** Non-interest Income Ratio = Non-interest income/Total Operating Income-net, Net Fee Income Ratio = Net Fee Income/Total Operating Income-net
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Loan

September 2025 (Consolidated)
Loan Portfolio Breakdown Loan Growth (YoY)

(%)
(Bt bn) -
2800 2,421 2,495 2,490 2484 2416
54l Corporate 7.88
2,000 36% 38% 41% 41% mSME 7 1
1,600
1,200
800
400
0

3.03

# Retail
2 - -0.19 0.57 0.11

Others 2021 2022 2023 2024r* oM25

2021 2022 2023 2024r° 9M25

Loan Definition (TFRS 8: Operating Segments)

Corporate Loans: Loans of KBank and KBank’s Subsidiaries in Corporate Segments (Annual sales turnover > Bt400mn)

SME Loans: Loans of KBank and KBank’s Subsidiaries in SME Segments (Annual sales turnover < Bt400mn)

Retail Loans: Loans of KBank and KBank’s Subsidiaries in Retail Segments

Other Loans: Composed of loans through the World Business Group, insurance business (MTL), and other loan types not directly attributable to the main business groups

Note: Loans = Loans to customers

*The Bank and its subsidiaries have adopted new Thai Financial Reporting Standard (TFRS 17 Insurance Contracts) since January 1, 2025, onwards. Accordingly, the consolidated financial statements for 2024 have
been restated for comparative purposes as if TFRS 17 had been applied since January 1, 2024.
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Capital
September 2025

B Capital adequacy remains sufficient through the changing economic environment and to support business growth; maintained
adequate Tier 1 ratio, as required under the Basel Ill and new requirements.
B Additional Tier 1 instrument issuance is intended to optimize and further strengthen capital base in long run.

Bank Only KASIKORNBANK FINANCIAL CONGLOMERATE*

(%)
21.0 210 1877 1881 1941 2035
18.0 ek 197
18.0 1
15.0 15.0
12.0 12.0 183
9.0 9.0
6.0 6.0
3.0 3.0
0.0 0.0
2021 2022 2023 2024f"| 9M25 2021 2022 2023 2024r"| 9M25
B CET1 = AT1 i Tierl = Tier2 ®m CET1 = AT1 #:Tiert = Tier2

Note:  * KASIKORNBANK FINANCIAL CONGLOMERATE means the company under the Notification of the Bank of Thailand re: Consolidated Supervision, consisted of KBank, K Companies and subsidiaries operating in supporting KBank,
Phethai Asset Management Co., Ltd. and other subsidiaries within the permitted scope from the BOT's to be financial conglomerate.
Under Bank of Thailand regulations, net profit in the first half of the year is to be counted as capital after approval by the Board of Directors as per the Bank’s regulations. Net profit in the second half of the year is also counted as capital
after approval of the General Meeting of Shareholders. However, whenever a net loss occurs, the capital must be immediately reduced accordingly.
** The Bank and its subsidiaries have adopted new Thai Financial Reporting Standard (TFRS 17 Insurance Contracts) since January 1, 2025, onwards. Accordingly, the consolidated financial statements for 2024 have been restated for
comparative purposes as if TFRS 17 had been applied since January 1, 2024.
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Shareholder Structure

September 11, 2025 (Record Date)

Shareholder Structure Top 10 Shareholders* %

1. THAI NVDR CO., LTD.** 13.70
2. STATE STREET EUROPE LIMITED 8.17
3. SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 5.06
Foreign 4. STATE STREET BANK AND TRUST COMPANY 4.84
Sharenowers 5. GULF DEVELOPMENT PUBLIC COMPANY LIMITED 453
6. SOCIAL SECURITY OFFICE 3.31
7. THE BANK OF NEW YORK MELLON 2.94
8. SOUTH EAST ASIA UK (TYPE A) NOMINEES LIMITED 2.23
9. CPB EQUITY CO..LTD. 1.88
10. VAYUPAK FUND 1 177
Other Shareholders 51.58
Note:
Foreign Shareholding Limit ~ 49% Total 100.00

Source: Thailand Securities Depository Company Limited (TSD)***, the Stock Exchange of Thailand website (www.set.or.th), and KBank
Note: * The Top 10 Shareholders are based on individual accounts
** Thai NVDR Co., Ltd (Thai NVDR) is responsible for issuing and selling Non-Voting Depository Receipts (NVDRs) to investors. The Stock Exchange of Thailand (SET) is the major shareholder, holding 99.99%
of the total shares, of Thai NVDR. The NVDR limit for KBank is 25%.
*** Thailand Securities Depository Company Limited (TSD), a subsidiary of the Stock Exchange of Thailand, provides three types of securities post trade services: securities
depository services, securities registration services, and provident fund regi: ion services; the st booked under TSD are those who are not eligible for dividend payments
as their investment is not aligned with their citizenship (i.e. foreign investors buying KBank shares on the local board or Thai investors buying KBank shares on the foreign board)

uSmsynsduilaziula 14
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Maximizing Shareholder Value

Importance of Corporate
Governance and Business Ethics

Bank’s Performance

The Board of Directors of

KASIKORNBANK strongly believes
that good corporate governance will
enhance the sustainable growth of

the Bank’s performance, and is

central to achieving the Bank’s

primary objective of maximizing

shareholder value

Code

of Business
Conduct

For further information, please visit www.kasikornbank.com / Investors / Corporate Governance

U9 nszevisesivula
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KBank Sustainability Strategy
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Bank of Sustainability
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“We commit to driving sustainable prosperity by elevating and unleashing the full potential of every life and business we touch.
Through trusted and innovative financial solutions, delivered with heart, we empower success that transforms lives and uplifts our beloved nation, Thailand.
We don't just serve Thailand; we are building the future of ASEAN+3. And we believe that begins with our people.”

Purpose

Commitments

Be a
MOST TRUSTED BANK

Serve as a most trusted bank,
helping stakeholders navigate challenges and
achieve sustainable growth

Future-ready ourselves and our stakeholders to
better navigate uncertainties and unlock new growth
opportunities

Issues

Customers:

Safeguard customers and stakeholders by building
trust and delivering fair, positive experiences that
strengthen long-term relationships

Governance:

Uphold strong, ethical, and transparent governance,
aligned with the bank’s objectives and fully compliant
with laws and regulations

Integrity:

Embed a culture of honesty, responsibility, ethical
conduct, and transparency across all operations and
business engagements

Enable
INCLUSIVE GROWTH

Empower our stakeholders to achieve their full
potential and prosper through enhanced access to
financial products and services

Inclusive Transition:

Support a low-carbon transition through inclusive
Climate Strategy, enabling individuals and
businesses to thrive sustainably

Financial Empowerment:

Promote financial literacy and financial inclusion that
empower every life and business to achieve their full
potential in the economy

Equity:

Advance fairness, diversity, opportunity, and human
rights by promoting equity and maintaining zero
tolerance for discrimination

uSmsynsduilaziula
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KBank Sustainability Journe

Bank of Sustainability
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KASIKORNBANK conducts business with the principles of a Bank of Sustainability, supported by good corporate governance principles, as well as appropriate risk and cost management. We strive to
balance economic, social, and environmental dimensions to achieve goals and create sustainable long-term returns. The philosophy of sustainable development is instilled in all our operations as part of

our Green DNA, ensuring maximum benefit for all stakeholders and paving the way for sustainable growth.

Decarbonization

KBank Sustainable Development Journey

CSR CSR SD Human Right BOT & TBA Net Zero lssue-Based
after process  in process Policy Policy Responsible Lending Commitment ~ PCAF Approach /V ¢
(2
Q Q Q Vi Q Q R
2010 2012 2014 2016 2019 2020 2021 2022 2024 2025 Z.’z/"ﬂ
SD sD . Carbon | Scenario Thai
" Human Right Analysi UN Global
Report Policy Due Diligence Neutral nalysis UN PRI Compact
ESG credit policy TCFD*
Pride of KBank
INTERNATIONAL NATIONAL -
:‘:.:: The first and only commercial bank in Thailand . Included in the Thailand Sustainable ‘iw Sustainability Disclosure Award (2019-2024)
SR it nere i S Esc seo e moniot | | SET@  ivesiment (TS orsovenyears ik, Sed By Thapatntite

DJSI World Index and DJSI Emerging
Markets Index for nine consecutive years

86 oo

SaEm (2016-2024)
= a—
A member of the FSTE4Good Emerging
Index for ten consecutive years (2016-2025)
FTSE4Good
KBank's Leadership Level rating has been
MSCI 43 upgraded from AA to AAA in October 2025,
i’ reflecting its top-tier ESG performance among

emerging-market banking sector peers.

(2015, 2017-2022), and SET ESG

with score of 86/100 in the S&P Corporate
Ratings AAA Level (2023-2024)

Sustainability Assessments 2024

7 ESG 100 certificate (2016-2025)
CDP Climate Change recognized as A List (Certified by Thaipat Institute)
(Leadership Level) for three consecutive years

(2022-2024)
Climate Action Leading Organisation

(CALO) award from the Thailand
Greenhouse Gas Management
Organisation (TGO) for 2023-2024

o
-

p \t + The first and only commercial bank in Thailand
( / granted Carbon Neutral Certification for
-

eight consecutive years (2018-2025)

SET Sustainability Awards granted by the Stock
Exchange of Thailand

- SET Sustainability Awards of Honor (2024)
Best Sustainability Awards (2022-2023),
Highly Commended in Sustainability Awards
(2018-2019, 2021)

lated Financial Di:

(TCFD), please see our Sustainability Report or visit our website at www.kasikornbank.com

*For more information on KBank Task Force on Climats

uSmsynsduilaziula
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KASIKORNTHAI

KBank Net Zero Commitment

P> Net Zero in

(Scope 1 & 2) by 2030

P> Net Zero in

(Scope 3)
In Line With Thailand’s Aspirations®,
Accelerating This Journey Where Possible

* Thailand’s ambition at COP26:
* 2050 carbon neutrality and
* 2065 Net Zero GHG Emission

SUIAISNENT el
FHFE4Mi7 KASIKORNBANK

P> Allocation at least

NET4

By

>

In the Transition to

A

Billion Baht

2030

Supporting Customers

Net Zero Economy

KBank’s Board of Directors has resolved to announced the Bank’s Net Zero Commitment on 29 October 2021 and 28 August 2025, as follows:

operations.

the Paris Agreement goals.

KBank aims to empower every customer’s life and business. We support our customers in the transition to a net zero economy. Sustainability is deeply ingrained in how we serve our customers and manage our

We are committed to be the leading sustainable bank in Thailand, allocating at least Bt400-500bn in sustainable financing and investment by 2030 and pioneering green banking products.

We commit to becoming net zero in our own operations (Scope 1, 2) by 2030. We commit to achieving net zero in our financed portfolio in line with Thailand’s aspirations, accelerating this journey where possible. We
will continually assess opportunities to take earlier actions as the technology, regulatory environment and external context evolves.

* Net zero emission by 2050 is the global effort to transition to net zero emission, aligning with the Paris Agreement goals. However, KBank commit to achieving net zero in our financed portfolio in line with Thailand’s aspirations, accelerating this jourey where possible.

uSmsynsduilaziula

In Sustainable Financing and Investment

We are committed to supporting Thailand and our clients in regional economies on their decarbonization journeys. We will contribute to the global effort to transition to net zero emission by 2050* and will align with
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KASIKORNTHAI

Credit Ratings

As of November 13, 2025

SUIATSNENS LNel

FHR T KASIKORNBANK

¥

Thailand
Foreign Currency Outlook Government Outlook
Long-term* Senior Subordinated ng-term | Subordinated Foreign Local
Unsecured Debts Debts Currency | Currency
Notes
N/A Stable BBB+ A- Stable
Baa1 Baa1 Ba1 Baa1 N/A Negative*** Baa1 Baa1 Negative**
BBB BBB BB+ AA+ (tha) AA-(tha) Stable BBB+ BBB+ | Negative****

Note:

*Moody's: Foreign Currency Long-Term Deposit Rating; S&P's: Long-Term Counterparty Credit Rating; Fitch Ratings: Foreign Currency Long-Term Issuer Default Rating

**April 29, 2025: The rating action is driven by the change in outlook on Thailand's Baa1 sovereign rating to negative from stable, reflecting increasing risks of a further weakening in Thailand's economic and fiscal
strength, amid the new US tariffs and heightened global uncertainty.

***April 30, 2025: This rating action follows the change in outlook to negative on the Government of Thailand.

**** September 24, 2025: The outlook change reflects increasing risks to Thailand's public finance outlook from prolonged political uncertainty combined with growth headwinds from slowing global demand, a delayed
tourism recovery and household deleveraging.

u%m'a'nn'szﬁuﬂﬁzﬁu‘la
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Organization Chart
visors to the Board of ctors
Legal Adviser
Auditor ) )
Credit and Investment Committee
Corporate Governance and Sustainability Committee
Corporate Secretary Board of Directors
Human Resources and Remuneration Committee
Risk Oversight Committee
Management
Committee
20. Corporate Secretariat Division | ———— | sueeeiiisscrssssssssssnsnnnnn 21. Audit Division
U T T T 1
Cor%:)rAar:glatigtegy Product Management Capital Markets Biz Biz in Overseas Service Fulfilment  Risk & Resources Mgmt.
5. Wealth 15. Customer and 16. Enterprise Risk
il Ca%rscl’rrvitoeviirg;egy 3. Credit Products B:[-];%”Ei‘;ﬁﬁgss Management and 12. Capital Markets 14. World Business Enterprise Service Mgmt. Division
Division Busiiness Do Division Bangiajzfggnce Business Division Group Fulfillment Division
: 17. Legal and
2. Data Intelligence EhannelsiMarkelinglManagemiefry n 13. Investment Compliance Office
and IT Integration 6. Integrated 7. Customer 8. Branding and Banking Business
Division Channels Business REEATEilTD Marketing Division
Division Management and Communications 18, Finance and
[Segmentation Divisio Division Control Division
Sales & Service Private Bank Biz
9. Distribution 10. Corporate 11. Private Banking 19. Human _Resource
Network Division Business Division Group Division
Note: As of 30 September 2025
3 sdurlseviul
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KASIKORNTHA

KBank Channels and Employees

September 2025

Domestic Branches & E-Machine (ATM/CDM*)

SUIAISNANS LN

F#tRiT KASIKORNBANK

Employees (Bank only)

No. of Domestic Branches No. of E-Machine No. of Employees
25,000 1
’ 21,614
1500 1 12628 21,663° 0% 20681 1o 62
12,055 44 goq 11,985 1 12,500 : 20,4437 9155 18,899 18,173
' ’ 20,000 1 18,840 18,948
1300 1 10,935 10,981 14,053 10,903
15,000
1,124 1,12 107 10,973 10,911 t 10,500
1100 +
9 9,902 10,000
—+ 8,500
1 860 ,
900 i === No. of Domestic Branches &9 824 809 5’000 T
) 781
=== No. of E-Machine (ATM/CDM) 743
700 . . } } } } } } } . . . . 6,500 :
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 9M25 20122013201420152016201720182019202020212022202320249M25
* CDM = Cash Deposit Machine
Note:

- Two subsidiary banks: KASIKORNTHAI BANK SOLE Limited (Lao PDR) with two branches in Ponesinuan and Lane Xang, KASIKORNBANK (CHINA) with four branches in Shenzhen, Chengdu, Shanghai, Beijing
and one sub-branch in Long Gang

- Four international branches: Cayman Islands, Hong Kong, Phnom Penh and Ho Chi Minh City

- Five representative offices: Kunming, Tokyo, Yangon, Hanoi and Jakarta

- One strategic partner: Maspion Bank in Indonesia; KASIKORNBANK Group has become a majority shareholder of Maspion Bank in Indonesia by holding a share of 89.48%

- Global partners with 80 banks in 14 countries: 50 Japanese partner banks; 10 Chinese partner banks; 1 Hong Kong bank; 3 Korean partner banks; 12 ASEAN partner banks (in Vietnam, Indonesia, Lao PDR,
Cambodia, Philippines, Brunei, Malaysia and Singapore); 3 European regional banks (in Germany and Italy) and 1 Indian Bank

UINeY nszauilszviula
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Public Recognition Hi

- Best Retail Bank in Thailand
- Most Recommended Retail Bank in Thailand
- Best Mobile Banking Service

- Best Venfcauon Technology (AINU)

ACCOMM

- NEWS Compass Global Award ~

— Excellence in Coaching and W . Thailand’s best bank
Mentoring

- Leader of Technology
Most Attractive Employer
Corporate Transformation

:

- Best for Digital Solutions
~ Thailand

Leader of
(he Year

RETAIL BANKER
[t

- Best Retail Bank — Thailan

- Highly Commended Exoel\ence in Mobile
Banking from

- Analytics Initiative of (he Year — Thailand

- Fraud Initiative of the Year — Thailand

j
i)

- Best Retail Bank for Digital CX in Thailand

- Best Private Bank for Digital CX in
Thailand

- Outstanding Digital CX — Mob\le Banking
(Retail Banking) from K P! :

- Outstanding Digital CX — Banklng
App/Platform from Make

- Thailand's Most Admired Company with
Respect to Social Responsibility in the
Category of Commercial Banks

- Thailand’s Most Admired Brand: Mobile
Banking (K PLUS)

o

- Best Bond House in Thailand

- Best Local Currency Bond Deal of The Year in

hailanc

- Best Perpelua\ Bond

- Best Bond Deal for Retail Investors in

Southeast Asia

- Best B\Dckchaln based Bond Dea\ of The Year

- Best FX Bank for Corporates

Best FX Bank for Hedging Tequirements

(Corpurate FIS Onshore Middle Market &
Es) - Forward & Options

Besl Weallh Managemenl Bank in Thailand

Best ESG Green Financing in Southeast Asia

% INTE

e - Most s
- Best for Next-Gen —
m“m - Best Private Banking Brand — Thailand
| - Best for Sustainability —
Thailand "
Thailand

- Best Private Bank — Thailand

WOk
OUTL

- Best Private Bank Thailand

1 BUSINESS
K

a
7" - Best Private Bank — Thailand
- SET Sustainability
Awards of Honor (2024)
- Best Private Bank - Thailand

- SET ESG Ratings AAA
- Best Domestic Private Bank Level (2024)

in Thailand

- Best Private Bank - HNWIS

Project Finance House of the Year
Renewable Energy Deal of the Year

- World’s Best Trade Finance
Providers 2024

s
onsoon 'Wind Power Company

Top arranger - Investors' Choice for

primary issues - Corporate bonds

AWARUS - Best DCM House in Thailand - Top sellside firm in the secondary
e market- Corporate bonds
- Top sellside firm in the secondary
@ market- Government bonds
- Top Underwriter - Best Sellside Individual

- Best Bond House

ThalBMA

HR Asia - ggiCompanies to Work for in Asia

- Bond House — Thailand |
- Capital Markets Deal — Thailand .

- Best Online Trade Facilitation
Solution in Thailand

SUIAISNENT el
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ht: 2024 — 9M25

THE ASIAN BANKER'

- Best Retail Bank in Thailand
- Best Green Retail Finance Initiative in Asia Pacific
- Best Home Loan Financing

RETAIL BANKER
L lattetarienal }
- \AVlanerP Best Appllcatlon of Data Analytics
Use ol Al or Machlne Learning in Financial
Services

- (Thalland)s Most Admired Brand: Mobile Banking

- Best DCM House in Thailand

THE
DIGITAL
BANSE

- Best Private Bank for Digital CX

- Most Innovative Deal
- Deal of the Year

- Best Linked Bond — pil
- Best ouslalnabllll Bond

- Most Innovative Deal

- Best

ond
- Digital Private Bank of the Year

- Asia’s Best CEO - Investor Relations
t - Asia’s Best CFO - Investor Relations
- Asia’s Best IR Company (Thailand)
Avrdad 10 KASIKORN s - ASIE 's Best Investor Relations Officer
‘Technology Gr a’s Best Environmental Responsibility
- Leader of Busmess (Thalland)
- The Most Corporate Transformation - Asia’s Be

st CS
- The Most Innovat\ - Asia’s Best Sustamable Asia Award
- The Most Future

- The Most Anraclwe Employer

oL

- Best Wealth Management Bank in Thailand
- Best FX Bank for Corporates & Fis
- Best Corporate Treasury Sales and Structuring

S TERNATIONAL ITNANCY
- Best New Credit Card - KBank Cashback Plus
ietnam
- Best New Online SME Bank Vietnam

@

FTSEaGood

- A member of the
FTSEAGoogGEmerging

- Best Private Bank for Digital Index for £

Marketing & Communication

( / - Carbon Neutral Certification

- Thailand’s best bank

“ - Thailand's Best for

- Thailand's Best for
Sustainability

- Thailand’s Best Bank
- Thailand's Excellence
in Sustainable Banking

- Thailand’s Best
Investor Relations -
Banking

- Best Leadership Development Program
Silver Level)

- Best Unique or Innovative Leadership
Development Pragram (Bronze Level)

Yo% LSEG

- Best THB OIS Contributor (Winner)

- Best THB Spot Contributor (Runner-up)

- Best THB Local Cross Currency
Contributor (Runner-up)

- AList (Leadership Level)

- Top10% Sustainability

Note: CX = Customer Experience; DCM = Debt Capital Markets

u’%msﬂnﬁzﬁuﬂﬁzﬁﬂa
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Loans and Deposits Market Share

September 2025 (Bank only)

Loans Deposits

KBank KBank

Other 15.7% 16.3% Other 14.9% 16.8%

. (1]

TTB 8.5% TTB 7.9%
8 BBL 14.7% A5
gl BAY 10.6% al BBL 17.0%
BAY 11.6% _ :
\ KTB 17.5%
SCB 15.8% SCB 15.6% KTB 17.2%

Source: KASIKORN RESEARCH and C.B.1.1 (monthly summary statement of assets and liabilities)

Note: Loans and deposits market share is based on C.B.1.1 of 17 Thai commercial banks
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KASIKORNTHAI

DISCLAIMER:

Bank of Sustainability

SUIATSNENS LNel \
FHiT KASIKORNBANK

This document is intended to provide material information relating to investments or products in discussion and as a
reference during the discussion, presentation, or seminar only. It does not represent or constitute any advice, offer,
contract, recommendation, or solicitation and should not be relied upon as such. In preparation of this document,
KASIKORNBANK PUBLIC COMPANY LIMITED (“KBank”’) has made several crucial assumptions and relied on
financial and other information available from public sources as of the date of this document. Therefore, KBank
assumes no responsibility or liability and makes no representations or warrants with respect to the accuracy and/or
completeness of the information described herein. Before making their own independent decision to make any
investment or enter into any transaction, the recipient of this information (“Recipient”) shall carefully review information
relating to services or products of KBank, including but not limited to economic and market situations and other factors
pertaining to the transaction as posted on KBank’s website at URL www.kasikornbank.com and in other sources, and
make their own investigation on all other information, documents prepared by other institutions, as well as consult with
Recipients’ financial, legal, or tax advisors on each decision.

The Recipient understands and acknowledges that the investment or execution of the transaction may be a transaction
with low liquidity and KBank shall assume no liability for any loss, damage, or expense of any nature incurred by the
Recipient arising out of such investment or execution of the transaction. The Recipient also understands and
acknowledges that the information so provided by KBank does not represent the expected yield or consideration to be
received by the Recipient arising out of the investment or the execution of the transaction. Further, the Recipient
should be aware that the transaction can be highly risky as markets are unpredictable and uncertain, and there may be
inadequate regulations and safeguards available to the Recipient.

KBank reserves the right to amend, either in whole or in part, the information so provided herein at any time as it
deems fit, and the Recipient acknowledges and agrees with such amendments, accordingly. For any inquiry, or in the
case of making a complaint, the Recipient may seek further information from KBank at IR@kasikornbank.com, +(662)
4706900 to 01, +(662) 470 2660 to 61 , or +(662) 470 2673 to 74.

* The information herewith represents data in the Bank's consolidated financial statements, some of the numbers and
ratios are calculated before netting with KBank’s non-controlling interest.
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